HISTORICALLY BLACK COLLEGES AND
UNIVERSITIES (HBCU) PHOTOGRAPH
PRESERVATION PROJECT
a program of the conservation center for Art & Historic artifacts,
university of Delaware, lyrasis, and hbcu library alliance, with
funding from the andrew w. mellon foundation

PROJECT OVERVIEW
CCAHA worked with LYRASIS, the University of Delaware, and the HCBU Library
Alliance in an initiative to improve the preservation of significant photographic
collections held within Historically Black Colleges and Universities (HBCUs). "These
collections document the visual and institutional history and legacy of HBCUs and form
a core of primary research for the study of African American history," said Kate Nevins,
Executive Director of LYRASIS.
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FAYETTEVILLE STATE UNIVERSITY
project overview
As the first publicly funded school for
African Americans in the state of North
Carolina, Fayetteville State University is
home to a collection rich with historic
photographs, scrapbooks, books, and
other materials that document the period
from the Era of Reconstruction through
the Civil Rights Movement. This grant
provided FSU’s Charles Waddell Chestnutt
Library with the opportunity to preserve
the photographic history of the University
through the stabilization, conservation
and re-housing of historic scrapbooks,
slides, and photographs.

One of the many scrapbooks from past president, Dr. Rudolph Jones
(1956-1969) that have been identified for conservation and
preservation. This one shows Dr. Jones, other faculty, administrators
and students at Fayetteville State College in the 1960’s.

accomplishments
All in-house projects identified in the
grant were completed on or before
schedule. In order to accomplish all
projected goals, staff members at
Fayetteville State University recruited,
hired and trained new staff; scrapbooks
were stabilized and re-housed in
appropriate enclosures. The Rudolph
Jones Scrapbooks were filmed and
digitized by the Backstage Library Works.
Staff members attended a workshop on
Caring for Scrapbooks. A preservation
needs assessment was completed on the
photograph collection, in which over
3,000 photographs were identified, placed
in archival-quality enclosures and then
photo storage boxes. A light meter was
purchased to monitor light levels in
storage areas along with UV filter sleeves
to block the ultra-violet radiation emitted
by fluorescent lights. The Special

Folders filled with historic photographs documenting the early
history of Fayetteville State University from the Howard School,1867
through Fayetteville State College, 1969.

Collections and Archives continue to
monitor the environmental conditions in
the department which continue to remain
within the newly established parameters.
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FISK UNIVERSITY
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project overview

accomplishments

Fisk University houses an ever-expanding and

Fisk University staff, students and student

diverse collection of African-American history,

volunteers from Watkins College diligently worked

including more than 10,000 photographs. This grant

to accomplish all of their proposed goals. In

aided in the cleaning and rehousing of photographs

November 2008, the staff hosted a photo

which portray Fisk buildings, Jubilee Singers and

preservation workshop for Tennessee State and Fisk

Fisk class photos; the flattening and proper storing

Universities. They converted a room in the library

of WWI panoramas; the stabilization and treatment

into a photo preservation work area and purchased

of at-risk photographic materials; and the

flat file cabinets for the archives. Humidification,

expansion of access for university researchers. The

flattening and rehousing of WWI panoramas is

overall goal of this project was to stabilize and

complete. Fisk preserved more than 1300

treat many of the at-risk photographic materials in

photographs from the Fisk Jubilee Singers

the Fisk University Special Collections and

Collection, class photographs, campus buildings,

Archives, and ensure that they will be available for

and other historically important images from the

future generations.

archival and manuscript collections.

images: 1: Fisk and Tennessee State workshop participants prepare to learn photographic preservation techniques; 2: A
deteriorating graduating class photograph selected for preservation; 3: Rolled for many years, this WWI panorama is
safely flattened in the humidification chamber built on-site at Fisk; 4: Workshop leader Barbara Lemmen (CCAHA) and
attendees examine the outcome of their recently learned preservation procedure.
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HAMPTON UNIVERSITY

1

2

3

project overview

accomplishments

Hampton University is the repository for more

In order to accomplish their goals, the staff members at

than 50,000 photographic materials which

Hampton University recruited, hired, and trained new

document the rich history of the University as

staff for this project. Supplies and a cold storage unit

well as the history of education for African

were purchased. A darkroom funded by the Hampton

American and American Indians after the Civil

University was completed in order to aid in the

War. This grant provided for the preservation of

identification and labeling of negatives from the Reuben

the Reuben B. Burrell photographic collection,

B. Burrell photographic collection. The collection was

the rehousing of glass plate negatives, the

indexed and transferred from the Stone Building to the

conservation of two 19th century photographic

Museum; flat files were rehoused; five reels of 16mm film

booklets, the reformatting of 20th century

were treated; and the collection of glass plate negatives

16mm film, and the rehousing of a collection of

were rehoused. A generous grant was secured to exhibit

Desert Storm photographs.

photographs from the Burrell Collection in February.

images: 1: Sarah-Ann Leverette, student worker, rehousing and filing photographs in sleeves; 2: Donzella Maupin,
Manager of Archives, oversees the rehousing of the University Archives collection into new archival boxes; 3: Mr.
Burrell views photographs for identification with Mary Young, a volunteer for the Burrell Project.
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images: 1: Rueben Burrell, University Photographer, working with negatives for identification; 2: A page from
Illustrations for Poems of Cabin & Field, Paul Laurence Dunbar; 3: Brenda Carpenter, Office Manager of the University
Museum, testing the preservation environment monitor; 4: A platinum print of a butcher class; 5: Vanessa Thaxton-Ward,
Curator of the Museum, assists Mr. Burrell in identifying negatives; 6: Vernon Courtney, Director of the Museum &
Archives, working on documentation for the Burrell Project.
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KENTUCKY STATE UNIVERSITY
project overview
Kentucky State University contains a unique
photographic collection consisting of thousands
of images representing several generations of
Kentucky African Americans. This grant will help
to provide the adequate training and supplies
necessary to increase the care and preservation
of the University’s photographic collections. The
goal of this project is to provide increased
access and promote awareness of the
preservation needs of the photographic
collections at Kentucky State University.

Betsy Morelock holding a framed portrait from the William and
Helen Exum Papers, dating from approximately 1932. Helen
Cousins Exum taught French at Kentucky State University and is
shown in the center of the portrait with her parents, Henry
and Callie Cousins.

accomplishments
In order to accomplish their goals, the staff
members at Kentucky State University recruited,
hired and trained student workers and rehired a
former KSU staff member on a contract basis to
assist in completing the project. In 2008, CCAHA
Senior Photograph Conservator Barbara
Lemmen, provided on site training to staff
members on how to properly clean collections
with HEPA vacuums; dry surface cleaning and
dusting of photographs; humidify and flatten
rolled panoramic photographs; and construct
proper archival housing for objects. A
preservation needs assessment was conducted
by Kim Andrews, former Preservation Services
Officer at CCAHA. Minor treatment and
rehousing of P.W.L. Jones prints, cleaning and
rehousing 25 oversize photographic collages, as
well as, the treatment by CCAHA on two
Kentucky State University Class Photo Collages
from 1939 and 1953 were part of the original

One of 25 oversize collages which were cleaned and placed in
protective housing. Training to create the sink boxes for the
oversize colleges was taught to three staff members and two
students by Barbara Lemmen of CCAHA.

grant. Presidential portraits were digitally
photographed and replaced with facsimiles and
digital images were made of the 25 oversize
collages. An inventory of photographs in the
Atwood Papers was done to determine the
supply needs and the photographs were placed
in protective polyester sleeves.
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iimages: 1: Rolled photographs from the Elizabeth & John W. Delaney, Jr. Papers, 1938-1953. Many of these rolled
photographs are of the National Negro Funeral Directors annual meetings. All photographs were humidified,
flattened and placed in protective housing by KSU staff. Training on the humidifying process and creating
folders for the panoramas was part of the three-day training taught by Barbara Lemmen of CCAHA during
October 2008; 2: one of many notebooks containing unidentified kentucky state university negatives; 3: A box of
historic Kentucky State University slides which need to be cleaned and rehoused; 4: A small collage, Class of
1930; 5: Sheila Stuckey cleaning one of the oversize graduation collages during the three-day workshop; 6:
Oversize, panoramic photo, which had been tightly rolled, was humidified, flattened, and placed in archival
housing.
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LINCOLN UNIVERSITY

project overview

accomplishments

Lincoln University Archives, located within

Lincoln University hired a project manager and interns to

the Ethnic Studies Center, is comprised of

complete the project. In addition, four students of Lincoln

items related to campus life and history of

University, Gerald Bascoe, Kemar Lewis, Steven Mwase

the university with an emphasis on the

and Maggie Schulte, were employed to assist in

African-American culture on which it was

completing the task. Part of the mission of this project

founded. Materials include rare books, signed

was to offer student the opportunity to utilize archival

books by famous African-American authors,

and preservation techniques and procedures, thus

documents and ephemera, and approximately

expanding their possible career choices and providing

8,000 photographic materials. The goal of

financial support for their education. They categorized

this project and the purpose of this grant

the photographs by collection and condition using Past

was to preserve the historic photographs of

Perfect. 7,500 photographs were labeled and rehoused

Lincoln University and allowing its students

with archival protective sleeves. Approximately 400

the opportunity to assist in furthering their

images were digitally scanned. All conservation work for

education by participating in this venture.

at-risk photographs was completed by conservation
students at the Missouri State Archives.

image: Two alums of Lincoln U. work on sleeving and numbering pictures in the HBCU Photo Preservation project. Ithaca
Bryant works in the Archives and Gerald Bascoe is a graduate student of Lincoln.
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images: 1: Sara Bisi, a student assistant from the Buffalo State Conservation program, looking at some of the many pages
of slides housed in the University Archives vault; 2: Images like these are processed by HBCU Photo Preservation staff
and student workers and are an integral part of preserving Lincoln University's proud heritage.; 3: One of the duties of
Lincoln's student workers on the HBCU Photo Preservation project was to correctly store thousands of (previously
incorrectly stored) negatives and images; 4: The vault of the Lincoln University Archives is where some of the history of
the university is kept. This is where the processed images will be stored in a climate controlled environment.
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PRAIRIE VIEW A&M UNIVERSITY
project overview
Prairie View A&M University is the
second oldest public institution of
higher education in Texas, and contains
over 130 years of African American
history. Within the Special Collections
Department of the John B. Coleman
Library, there are currently close to
25,000 photographic materials. The goal
of this grant project is to prevent
further deterioration of these
photographic materials. This will be
accomplished through the improvement
of storage facilities and environmental
conditions, as well as, the training of
staff on preservation techniques.

accomplishments
Prairie View A&M University has
accomplished their established goals:
Staff have been recruited, hired and
trained in order to complete this project;
re-housing supplies have been received;
preservation training has been provided
for Special Collections staff; panoramic
photographs were chosen to receive
conservation treatment; a preservation
needs assessment has been completed;
and they have surpassed their target of
re-housing 5,000 items. Over 5,300
items have been re-housed.
Rachel Wetzel, Photograph Conservator
at the Conservation Center for Art and
Historic Artifacts, was the chief
consultant for the Prairie View A&M
University project. In 2007, Ms. Wetzel
conducted a consultation visit and
composed the accompanying survey for
the preservation of the photographic
collections at Prairie View. She also
provided on-site training for staff and
volunteers.
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ROBERT W. WOODRUFF
LIBRARY OF THE ATLANTA
UNIVERSITY CENTER

1

2

project overview

accomplishments

Robert W. Woodruff Library is using this grant in

Project staff members from the Robert W.

collaboration with Spelman College Archives in order to

Woodruff Library and Spelman College

preserve and make accessible photographic collections dating

Archives worked diligently to complete

from the 1890s to 2000. These collections document the

the project goals. The photographs were

history of seven of the Atlanta University Center institutions

sorted, identified, and descriptive

- Atlanta University, Clark College, Clark Atlanta University,

information placed into an electronic

Gammon Theological Seminary, the Interdenominational

database. Also the photographs were

Theological Center, Morris Brown College, and Spelman

inserted into protective sleeves as a

College. Through this project 35,000 photographs will be

preservation measure and housed into

available for research, study, exhibition, and publication.

protective boxes, folders, and file

The aim of this grant is to preserve and make available photos

cabinets as appropriate. Selected items

dating from the 1890s to 2000 that document the history of

are being sent to the CCAHA for

Atlanta University Center institutions.

conservation treatment.

images: 1: Abraham Lincoln pin (ambrotype); 2: Shannon Brogdon-Grantham (Senior, Spelman College), examines
lantern slides.
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TENNESSEE STATE UNIVERSITY
project overview
The Tennessee State University Special
Collections and Archives collects, preserves,
makes available, and publicizes institutional
records, personal manuscripts, photographs,
rare books, and selected artifacts in support
of the research, teaching, and outreach
mission of TSU. The goal of this project is to
properly preserve valuable photographs and
other visual formats documenting the history
of the university. The support for these
efforts is both welcomed and timely, as the
university will be celebrating its centennial in
2012.

accomplishments
Staff members at Tennessee State University
worked hard to accomplish all of their project
goals. New staff members were recruited,
hired and trained; 85% of the photographic
collection were cleaned and rehoused; the
cleaning and re-housing of the sports motion
pictures were completed; descriptive data of
the motion pictures was entered into a
database; collections assessments have been
conducted; and supplies have been ordered,
which include a HEPA vacuum, flat files for
oversized photographs and window coverings
for storage rooms.
Barbara Lemmen, CCAHA Senior Photograph
Conservator, was the chief consultant for this
project. In 2008, Ms. Lemmen conducted both
a preservation needs assessment and a
collections assessment of the photographic
materials at Tennessee State University. She
also provided on-site training for special
collections staff and student workers.
The Conservation Center recently conserved
two photographs from the University: a 1949
class picture and an image of Coach Temple
with the Tigerbelles, from 1956.
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TUSKEGEE UNIVERSITY
project overview
For more than a century, Tuskegee University has collected photographs, negatives and other media
pertaining to the history of African American life in Alabama and the South in general, covering dates from
1881 to the present. This grant project will include stabilizing, restoring, rehousing the University’s media
collections which document Tuskegee’s history. The goal of this project is to make the photographic
collections available for future researchers.

accomplishments
Tuskegee University has recruited, hired, and trained staff for this project and are well under way with
completely their mission. In fact, they have already reached their goal of rehousing 5,000 photographs.
Two capable and knowledgeable retirees from Tuskegee University, Lonice Middleton and Shirley Curry,
having over 60 years of experience between them, have applied their considerable talents to gather,
process, conserve and identify images so that researchers can easily access them in the future.
All photograph collections have been examined to determine which items may need stabilization or
conservation; supplies and equipment have been purchased; the negative collection has been placed in
cold storage; several collections have been cataloged and rehoused; finding aids were prepared for the
photo collections; and photographs and negatives are being scanned to prevent any further loss. This
work has incorporated further assistance from our scan technician, Roderick Wheeler, student workers
and others in order for the preservation staff to continue working without interruption. Although not
specified in the grant, the Tuskegee University Archives determined that processing and preserving the
images without identification would not benefit our department. Therefore, processing and preservation
moved at a slower rate than expected. Staff utilized a variety of sources (including year books, bulletins,
funeral programs, etc.) located within the archives in order to identify individuals, buildings and events.
Furthermore, due to the wide variety of photographic media and negatives, including polyester,
nitrocellulose, cellulose acetate and glass plate negatives, different techniques were identified and
utilized for preservation, repair and storage. Images and negatives were then coupled with existing
archival collections for ease of identification.
Several scrapbooks and photograph collections have been rediscovered during this project: A scrapbook
was discovered that documented Booker T. Washington’s travels in Mississippi from 1904-1908. The photos
it contained were of significant value. The photos were removed, re-housed, and digitized. Also,
photographs of the Tuskegee Airmen and the AAF airfield were discovered, repaired, and scanned. Other
images identified and repaired included large format and panoramic prints of major events, conferences
or sporting events. Many images previously unknown to the University were identified and scanned. These
include images from individuals other than the official Tuskegee University photographers.
Selected project images were digitized for use on the www.alabamamosaic.org and www.hbculibraries.org
sites. Tuskegee University is committed to digitizing all images and providing sufficient metadata for the
benefit of all that are interested in our University and its history. They anticipate building their our own
website in order to highlight these images, as well as a variety of items from within our archives.
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images:
1: An oversized photograph from 1908. This image was
repaired, and placed in a new archival storage box.The
image was scanned, repaired digitally and copies made.

3

2: Images were found in heavy plastic sleeves. Photos,
letters, autographs, etc. were cut out of sleeves,
processed and placed in new archival storage materials.
3: Panoramic photos improperly stored in a cardboard
container. These photos were stabilized, digitized and
placed in a new flat file system which includes large
sized folders and tissue papers.
4. An existing photo album containing photos, letters and
other memorabilia. These were scanned in situ, removed
from scrapbooks, cleaned, stabilized, digitized and
placed in new folders and storage boxes.

4
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VIRGINIA STATE UNIVERSITY

project overview

accomplishments

For over one hundred years Virginia State

Staff members at Virginia State University accomplished

University has produced and acquired

project goals through the purchase of supplies, including

thousands of documents, photographs, and

flat file museum cabinets and a freezer with an alarm

other material documenting African American

system; the training of staff members through online

history in Virginia. The goal of this project was

courses and national conferences; the hiring of students

to improve the overall care and preservation of

for rehousing photographs and an assistant archivist; and

Virginia State University’s photographic

the completion of a photographic collections assessment.

collection. This was accomplished through
rehousing and reformatting of the photographic

In 2007, Laura Wahl, a former Photograph Conservator at

and negative collections, stabilization and

the Conservation Center for Art and Historic Artifacts,

treatment of at-risk photographic materials,

conducted an on-site consultation on the preservation of

and the completion of a full preservation

the photographic collections. She also trained staff on

assessment of the special collections materials.

conservation and preservation techniques.

images: The William Henry Johnson Papers
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images:
1., 3., 6. The Virginia State University Archives, Record Group 14
2., 4. The william henry johnson papers
5. The Colson-Hill Family Papers, 1834-1884
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