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FOCUS
Repairing a 1908  Gelatin Silver Photograph

A  Gl impse of everyday

Life AT a New  JersEy

Military  Fort

About two decades after the American
Civi l  War,  President Grover Cleveland
appointed a board to evaluate the state
of the country's coastal  defenses.  That
body,  led by Cleveland's Secretary of
War Wil l iam Crowninshield Endicott,
was known as the Endicott Board,  and it
eventually issued a report that led to a
$127 mil l ion construction project at 29
strategic points around the U.S.
coastl ine.
 
At an elevated land mass known as
Finns Point near Pennsvil le,  New Jersey,
Fort Mott was one of three forts
constructed during this period to
secure locations along the Delaware
River,  specif ical ly in anticipation of the
Spanish-American War.  In the time that
it  was an active mil itary fort,  soldiers
stationed there enjoyed a number of
recreational  activit ies such as baseball ,
tennis,  and football .  Very few images of
these activit ies survived.  
 
Today,  Fort Mott is  a 106-acre park
maintained as part of  the New Jersey
State Park system, which employs a
park historian to oversee the Fort 's
archives.  Earl ier this year,  the staff  at
Fort Mott contacted CCAHA with a pair
of badly damaged photographs that
offered rare gl impses of l i fe at the Fort
around the turn of the 20th Century.  A
history grant from the Salem County
Heritage Commission enabled Fort Mott
to seek treatment for these precious
snapshots.

The f irst to receive treatment was the
only extant group portrait  of  the Fort
Mott football  team, taken in 1908 by an
unknown photographer.  When it  arrived
at CCAHA, the photograph was in very
poor condition,  stapled to its mount,
physical ly unstable,  and broken in half
vertical ly.  
 
CCAHA Photograph Conservator Zach
Long began treatment by reducing the
object 's  overal l  surface dirt  using a
solution of deionized water and ethanol
which he applied with cotton swabs
(above left) .  Zach then split  the mount
and washed the photograph to remove
the remaining mount remnants and
adhesive from the back.  The
photograph was then l ined using
mulberry paper and wheat starch paste
adhesive.  
 
Final ly,  losses in the emulsion were
inpainted using watercolors and
colored pencils (above right)  to conceal
the break edge and al low the
photograph to be viewed once again as
a unif ied print,  without distraction and
as close as possible to its original
appearance.
 
For more treatment images,  visit
ccaha.org/news.

Left: Photograph Conservator Zach Long surface cleans the photograph of the 1908 Fort Mott football team; Right: After mending tears, Zach inpaints areas of the photograph


