5 Key Questions
Board Members Should ASk
About Staft Succession Planning

What is at risk if we do not plan for staff
transitions and succession?

Do we know who would handle critical
responsibilities if a staff member were
suddenly unavailable?

Who is managing/owning the
succession planning and knowledge
transfer process?

How can we ensure that succession
planning and knowledge transfer are not
just a one-time activity but an ongoing
mindset/regular practice?

How can we link succession planning
across the staff with the organization’s
strategic goals and objectives?
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