
Working with CCAHA on a 
Fee-for-Service Workshop



Conservation Center for Art & Historic 
Artifacts 

In a typical year: 

•Preservation Services specialists complete over 50 survey projects.

•  Approximately 60 CCAHA-sponsored workshops, conferences, webinars, and training sessions are 
presented.

•  The Digital Imaging Services staff digitizes thousands of pages 
of fragile archival documents, books, and photographs.

•  Conservators assess and treat more than 6,000 individual 
artifacts, from over 400 clients.

•  Housing & Framing Services house approx. 75% of the artifacts treated (folder, sleeve, box, mat 
and frame, or sealed package).



AGENDA

Is a Fee-for-Service Workshop right for you?

Selecting a workshop

Pricing and fundraising

Workshop examples

The process



IS A FEE-FOR-SERVICE 

WORKSHOP RIGHT FOR YOU? 

• Collections care professionals in 
GLAM field

• Small group setting with your peers



WHAT CONTENT ARE YOU SEEKING?

• Policy and Procedures

• The Collections Environment

• Emergency Management

• Collections Care by material type (focusing on 
paper-based items)

• Housing and Packing

• Something else? 

Fee-for-Service Menu



WHICH FORMAT IS RIGHT 

FOR YOU? 

• Webinar
• In-person
• Hybrid



LET’S TALK ABOUT 

PRICING!



FINANCIAL ASSISTANCE



DISASTER RESPONSE AND 

RECOVERY: A HANDS-ON INTENSIVE

• Hybrid format

• Practice responding to a water 
event through the Incident 
Command System

• Gain experience salvaging all 
types of collections materials

• Understand the role of triage 
in the emergency 
management cycle



MOLD: PREVENTION, DETECTION, 

AND RESPONSE

• Half-day, in-person workshop

• Understand the risk factors 
that lead to mold 
development

• How to identify mold and the 
proper PPE to keep you safe

• How to dry surface-clean 
inactivated mold from 
collections



TRUST THE PROCESS

1. Get in touch

2. Intake call

3. Memorandum of 
Understanding

4. Billing Schedule

5. Workshop delivery

6. Final billing and follow-up



AFTER THE WORKSHOP IS OVER

• Follow-up survey and resource sharing
• Final billing
• Future services



QUESTIONS OR COMMENTS?

Greg Stuart 
Education Program Manager
gstuart@ccaha.org
215-545-0613 x336

mailto:gstuart@ccaha.org
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