
THE ROWING HISTORY PROJECT:
A CASE STUDY IN DIGITIZING COLLECTIONS



Conservation Center for Art & Historic 
Artifacts 

In a typical year: 

•Preservation Services specialists complete over 50 survey projects.

• Approximately 60 CCAHA-sponsored workshops, conferences, webinars, and training sessions are 
presented.

• The Digital Imaging Services staff digitizes thousands of pages 
of fragile archival documents, books, and photographs.

• Conservators assess and treat more than 6,000 individual 
artifacts, from over 400 clients.

• Housing & Framing Services house approx. 75% of the artifacts treated (folder, sleeve, box, mat 
and frame, or sealed package).























One History, 
Many Collections



Designing for Subject Expertise

Contributors provide:

• What they can observe 

• What they know from club 

experience 

• Names, events, relationships, and 

context

Project staff provide:

• Descriptive structure 

• Standards and control led 

vocabularies 

• Data cleanup and normalization



Designing the 
Inventory











Consistency Across 

Collections

Controlled where consistency matters 

and f lexible where local knowledge 

matters.

• Shared f ields and formatting 

• Dropdowns for repeatable terms 

• FAST and other controlled vocabularies 

• Project-specific names and terminology 

• Central review and normalization



Building a Training Ecosystem

The template can't stand on its own.

• Il lustrated inventorying instructions 

• Video training and examples 

• Records management and retention guidance

The spreadsheet, training, and written guidance all need to give 

participants the same instructions.



From Individual 

Collections to 

Shared Discovery

Physical collections stay with the clubs 

that care for them.

Their descriptions and digital 

surrogates come together online. 

• Shared metadata

• Cross-collection discovery

• Connections across organizations



A Model for Collaborative Digital Collections

Shared standards don't require shared custody.

A model that can extend beyond traditional collecting institutions:

• Community and membership organizations 

• Historical and cultural groups 

• Other organizations with related col lections held in many locations


	Slide 1
	Slide 2: Conservation Center for Art & Historic Artifacts 
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: One History,  Many Collections
	Slide 14: Designing for Subject Expertise
	Slide 15: Designing the  Inventory
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Consistency Across Collections
	Slide 21: Building a Training Ecosystem
	Slide 22: From Individual Collections to Shared Discovery
	Slide 23: A Model for Collaborative Digital Collections

